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Hilton Worldwide Apollo Retail

Professional Background

Secops

Incident Response

Product owner, configuration manager, and
implementation of several EDR’s/XDR’s

Drove the implementation of better security controls
where applicable

Helped to define and implement incident response
processes and procedures

Ran security campaigns to test security posture
Participated in quarterly penetration testing

CEH (Certified Ethical Hacker) and Security +

%

Digital Hands

HK 7 4

Holland & Knight Resident Engineer

Security Roles
& Certs

A little About Me

Born in Chicago IL

Moved to FL

Lives in Tampa, FL

Education: Currently working on a Doctorate of
Sciences (DSc)

Articles: https://www.infosecurity-magazine.com/
Apps: Reddit | follow PaloAltoNetworks,
InfoSecNews, Blackhat, Blueteamsec, Accesscyber
Youtube: Security Weekly is one of my favorites

Books:
o LOTR
o The Prince

Q Extreme ﬂwnprehip



https://www.linkedin.com/in/andrea-g-27a5541ba/

SELF
AWARENESS

SELF
REGULATION

EMOTIONAL
INTELLIGENCE

Goleman, Daniel. 1995



Engineers at a Glance

Intelligent Creative Versatile
Fast learners Gaming Technical Issues
arise
Problem Solvers Tech-Cons
*again* Adaptable
Puzzles
Tinkers

Musically inclined

Problem
Solvers

Find technical
solutions

Break/Fix

Analytical



Stigmas

. General Poor
Surroundlng Soft Skills/
. Social Skills
Engineers
Awkward
Removed
Stigmas

Poor listening/
Quiet speaking skills



The Foundation

Benefits of a
Growth
Mindset

e Increased resilience
e Adaptability

e Continuous learning

Set

Expectations

Expect growth
Expect awareness

Communicate



Practical
Examples

State

e Internal state

e Can/should | deliver

this now

Listen

e Concerns and Values
Responding vs Reacting

e Observe

e Participate as needed
Value

e Provide “perceived”

Value
Authentic
e Being genuine builds
trust

e Use Empathy to find
Authenticity in your
delivery

State

e Internal state

e Receptive?
Empathy

e |t's about them

e Concerns and values
Recognize Resistance

e Green/Red flags

e Re-evaluate timing
Receptive

e |s this welcomed






Other Tools and Resources:

« 7 Ways to Create Emotionally Intelligent Teams

« Simon Sinek How to Create Great Leaders and Inspire Action

* How to Win Friends & Influence People

« 7 Things Emotionally Resilient People Do Differently

« Conflict Management With Emotional Intelligence

» Growth VS Fixed Mindset

« Extreme Ownership Book

« Emotional Intelligence Is No Soft Skill

* Meaning of Emotional Intelligence



https://execed.economist.com/blog/guest-post/7-ways-create-emotionally-intelligent-teams
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en
https://www.amazon.com/How-Win-Friends-Influence-People/dp/0671027034
https://www.linkedin.com/pulse/7-things-emotionally-resilient-people-do-differently-dave-parkin/
https://www.udemy.com/course/conflict-management-with-emotional-intelligence/
https://www.mindsethealth.com/matter/growth-vs-fixed-mindset
https://www.amazon.com/Extreme-Ownership-U-S-Navy-SEALs/dp/1760558206/ref=asc_df_1760558206/?tag=hyprod-20&linkCode=df0&hvadid=241916856624&hvpos=&hvnetw=g&hvrand=15942725284399970268&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9057160&hvtargid=pla-526068126618&psc=1&mcid=6d1c2d14d6d039089146e69752f0e429&gclid=EAIaIQobChMI7a_nsKP0ggMVRg-tBh3VYACeEAQYASABEgKb5vD_BwE
https://professional.dce.harvard.edu/blog/emotional-intelligence-is-no-soft-skill/
https://www.ihhp.com/meaning-of-emotional-intelligence/#:~:text=In%20his%20book%20Working%20With,determining%20who%20will%20be%20successful

" LET'S TALK BUSINESS T

Thoughts - Questions - Ideas
~Thank you-




